
 
 
 
MCR QUALITY REVIEW PROCESS 
 
MCR’s quality review process (QRP) consists of a network of well-
defined activities intended to ensure a high degree of confidence that our 
products meet the needs of our internal “customers” and reflect well 
upon the organization in the larger Intelligence Community (IC). 
 
Having an effective QRP in place will benefit our organization, our 
internal customers, and our own people.  Benefits of QRP to MCR as a 
organization include the following:  (1) a standard operating procedure 
for developing products of the highest quality; (2) a standard format for 
delivering our products to customers and communicating to them exactly 
what we have done and why it is the right thing to do; and (3) an 
enhanced reputation in the larger cost community for the quality of our 
analysis and recommendations. 
 
MCR’s having an effective QRP in place also benefits our customers in 
ways that they will be able to understand.  First of all, methodology 
errors will be detected and corrected before extensive computational 
work is done, and computational errors will be detected well in advance 
of the final product’s being submitted to the decision maker.  The 
customer will be confident in knowing that MCR’s products are 
developed using state-of-the-art analytic methods that enjoy wide 
support in the cost-analysis community.  MCR’s methods will be fully 
justified and documented with appropriate references to accepted 
analysis techniques, historical data and other related experience, so our 
customers can carry our work up their management chains, knowing that 
the work will be fully understandable, supportable, and accepted. 
 


